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WHO WE ARE

Sagant is a young company based in Uruguay, made up of
professionals with extensive experience in both the public and
private sectors.

We build solutions that go beyond the traditional, maximizing
our capacity for innovation and seeking opportunities for
improvement in every change.

OUR GOAL

To deliver the greatest added value without compromising the
quality of our solutions.
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OUR VISION

To be recognized as leaders in the provision of technology
services, standing out for our excellence, commitment to
innovation, and ability to transform our clients' technological
challenges into opportunities for growth.

OUR MISSION

To dnive our clients' success by becoming their strategic technology partner.
We offer innovative, high-quality solutions, working as an extension of your

team to optimize your processes, drive your growth and strengthen your
competitiveness.
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OUR VALUES 2>

» EXCELLENCE

We strive for the highest quality in every one of our services, exceeding our clients'
expectations and staying at the forefront of the latest technologies.

+> COMMITMENT

We actively engage in our clients' success, taking their challenges as our own and working
with passion and dedication to achieve their goals.

+> INNOVATION

We promote a culture of constant creativity and innovation, seeking original and efficient
solutions to drive our clients' digital transformation.

+ COLLABORATION

We foster teamwork both internally and with our clients, building relationships of trust and
cooperation to achieve optimal results.

+> INTEGRITY

We act with honesty, transparency, and responsibility in everything we do, upholding the
highest ethical standards.



WHAT WE DO

INNOVATION AND PRODUCT STRATEGY

2
e Product Discovery: Have a brilliant idea but don't know where to start? We help you validate your concept, define your target audience,
and build a product your users will love. Through research, analysis, and prototyping, we'll guide you on the path to success.

e Product Development: We turn your ideas into high-impact digital products. We use agile methodologies such as Scrum and Kanban to
develop flexible, scalable solutions tailored to your needs. We handle the entire product lifecycle, from conceptualization through launch
and maintenance.

e Technology Consulting: Need to optimize your technology strategy? We offer expert advice to help you make informed decisions about
infrastructure, software, and security. We help you identify opportunities for improvement, reduce costs, and maximize your return on
investment.

ROBUST SOFTWARE DEVELOPMENT

e Web and mobile app development: We build custom web and mobile applications that drive your business forward. Whether you need an e-
commerce platform, an internal application, or an innovative solution for your customers, we deliver high-quality development focused on
user experience and performance.

e Java ecosystem specialization: We have deep expertise in Java and its ecosystem to build robust, scalable, and secure solutions. Our
experience with this language and other technologies allows us to create high-performance applications tailored to your business needs.
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INTEGRATION AND MODERNIZATION

o Application Integration: Connect your applications and automate processes to optimize your operations and save time and resources. We
integrate your systems efficiently and securely, eliminating information silos and facilitating decision-making.

e Application Modernization: In a competitive business environment, agility and efficiency are essential. If your applications are outdated, it's
time to modernize them. With our innovative approach, reduce operating costs and accelerate development by adopting advanced
technologies. Modernizing your applications improves performance, makes it easier to adapt to change, and ensures long-term scalability.

e Software architecture: We design solid, scalable software architectures tailored to your business needs. We focus on security, performance,
and maintainability to ensure the success of your projects.

STAFF AUGMENTATION

Add highly qualified Java developers to your team on a temporary basis. At Sagant, we offer the flexibility and specialized talent you need to
drive your technology projects forward.

o Flexibility: We tailor the team to your needs.

e Specialization: Experts in the latest Java technologies.

o Efficiency: Increase productivity and accelerate development.
e Cost reduction: Optimize your budget.

e Integration: Full collaboration with your team.

e Experience and quality: We guarantee excellent service.

e Support: We advise you throughout the entire process.
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WHY CHOOSE US

We have extensive expertise in developing robust, scalable
systems.

*» We support organizations in growing their business.

We design and develop high-performance solutions.

»  We work with agile methodologies.

We provide high-quality, high-impact services.
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THEY TRUST US
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"The work carried out by SAGANT has satisfactorily met our requirements. The main
activities include architecture, design, development, evolutionary maintenance, and support
for the following systems: Corporate Interoperability Platform, Customer Master Data
Lifecycle Management, and Offer Catalog Lifecycle Management."

Ing. Teresa Da Costa
Head of Corporate IT Platform Management, Antel

"We have had the opportunity to see the professional quality of SAGANT's work as part of
ANTEL's Systems and Architecture Renewal Project.

The Sagant team's knowledge in process analysis and design, combined with their technical
strength in development, has been key to our joint work with our Process area and with all
of Antel's project teams in general. We would like to highlight Ing. Victor Dumas's ability to
coordinate and communicate, which facilitated solutions in a project as large and complex
as the one mentioned above."

Pablo Morales
CEO BPFocus



¢ sagant
CONTACT US!

Together, we'll find the ideal solution to drive your goals forward.

E-mail
hello@sagant.com

Phone
+598 99 675154

For more information, visit our website
sagant.com


http://www.sagant.com/
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